
 

BFS NOTE REGARDING ROLES: 
HOLDING MORE THAN ONE ROLE, AND TRANSITIONING BETWEEN ROLES 

  
ROLES WHICH CAN BE HELD AT THE SAME TIME: 
[Note: most ‘no’ are listed as such because it is not possible to do most of these roles at same 
time on the night - ie to be both event coordinator and court member for the same festival] 
 
Court = May Queen, Green Man, Cailleach, Winter King, Summer King. 
  

  Board Blue GO Court  Standar
d Group 
member 

Event 
Coordinator 

Comms 
Coordinator 

Board - YES YES 
(other 
than 
Chair/
Fest 
sec) 

NO YES In certain 
circumstance 
(see below) 

In certain 
circ 
(See below) 

Blue YES - NO NO NO NO NO 
  

GO YES 
(other 
than 
Chair/ 
Fest sec) 

NO - NO NO NO NO 
  

Court NO NO NO - NO NO NO 
  

Festival 
volunteer 

YES NO NO NO - NO NO 

Event 
Coordinat
or 

In certain 
circ 

NO NO NO NO - NO 

Comms 
Coordinat
or 

In certain 
circ 

NO NO NO NO NO - 
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MOVEMENT BETWEEN ROLES: 
  
·       Blue to GO: Blues may not be GOs while holding the role of Blue, but they may move from 

being a Blue to being a GO without a break if they wish. If they wish to become a GO, they 
must notify their fellow Blues and the board before GO selection begins, and resign their role 
as Blue. They must not be involved in any element of GO selection. 

  
·       Blue to court: Blues may not be a court member at the same time as holding the role of a 

Blue, but they may move from being a Blue to being a court member if they wish and are 
selected. If they wish to be considered as a court member, they must notify their fellow 
Blues and the board before court selection begins, and resign their role as Blue. They must 
not be involved in any element of court selection. 

  
·       Blue to festival group member/event coordinator/comms coordinator: Blues may not at 

the same time be Blue and a member of another group in the festival, or hold the roles of 
event coordinator or comms coordinator - but they may move from being a Blue to being one 
of these roles if they wish and are selected. If they wish to take on these roles they must 
notify their fellow Blues and the board as soon as possible, and resign their role as Blue. 

 
·       Board to Blue: Board members may also carry the role of Blue, or to go straight from being 

a board member to being a Blue, if they wish. If they are a Board member before becoming 
a Blue, they must notify the chair at or before the point the selection process for Blues 
opens, and must not be present for or party to any discussions regarding blue selection on 
the Board side. 

 
·       Blue to Board: Blues may carry the role of Board in addition to their Blue role, however, 

they will only be able to contribute to the discussions and selection of Blues on one side of 
the fence, and they must declare which side at the outset for each Festival. 

  
·       Board to court: Board members encouraged not to stand for election for years they intend 

to apply for court positions. If they do wish to be considered for a court role while they are a 
board member, they must: notify the chair before selection begins; not be present for any 
discussions or party to any decisions regarding court selection; and should resign from the 
board if selected. 

  
·       Board to event coordinator or other contractor role: This may be at the discretion of the 

board only. It is not preferable for a board member to also be a contractor, but 
circumstances may (and have) arisen where this is necessary. However, the decision should 
be made without the involvement of the individual in question and appropriate separation of 
role and oversight must be implemented. 
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·       Court to Blue: Court members may not be Blues at the same time as being a court member 
- but a volunteer may become a Blue immediately after their role as a court member ends, if 
they are selected. 

  
Movement between all other roles is permitted without any additional requirements (other than 
the restrictions set out in previous table on which roles can/cannot be held at the same time). 
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